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(B« 72— F 7 Bl K D %A ONHEIH T D e FEORHE) . L~b 2
Learning (%## : R0 L AR — MO X D% E OFH B EE O . L~ 3
Behavior ({TH) : ZiH ~DA » F B o —CMARHRIZ & 2ITEVER KL OFM) . v
~Jb 4 : Results (R WMEZRRIC X D kA O O ¥R EES W ORHT) @ 4

BepECHEI L TV D,

H#*&2-5 Kirkpatrick,D.L.® 4 LRV

vRIV B
1 : Reaction Were the participants pleased with the program?
2 : Learning What did the participants learn in the program?
3 : Behavior Did the participants change their behavior based on what was learned?
4 : Results Did the change in behavior positively affect the organization?

H B : Kirkpatrick,D.L. “Techniques for Evaluating Training Programs,”’in Evaluating Training
Programs. Alexandria, VA:American Society for Training and Development, 1975,pp.1-17.

=7 Y w7 DEZFHFE, TAVATE RO REZFTHH, 54HTIEHAR

ZBWTHH LN HEDOTIEZRWY, D LEHEWT =X 7R, ZOFETVIZH > 72 HKOR
FHEOI AL DN THERE RN DD, ZOPEFRMETIT, L1 ZEH KK
IZT0%RIETEA, LoUL 2 TR KICBWTERSXIEI LD, 7 AU BT 32%, BA
T21%ICHEBIATe, FIZL L3R~ L 42D &, 7T AU B TI10%R1%, BAT
DTN 5 %ATMERICZR>TLE D,

X %2-6 Kirkpatrick € FIViER O B XS

LRIV TXAYUR BA
Reaction (Level 1) 2% 68%
Learning (Level 2) 32% 21%
Behavior (Level 3) 12% 5%
Results (Level 4) 7% 6%

ML NRYETRBAFE IZ 61T 2 IS B & & OFTA - 20 RNE ) (CBET 2 A (ASTD&EREKRF1999, 2000)
“State of the industry 2005” OFHERERIZ L D L. BARL D HEHEDEL Y A

PHEA TNDT AU T THEEUER 2R 2Tl 1999 AFELLK ONT W, T R A
EOWHEDRH « 2% - EMOZESL LTVDHR, ROV RYIZBNTH, Z0Z
EMB . BARIZEIT DHHE DD RBE S I A EAL TND LITEZ R0,
FEHER) 72 {23 & 13, ASTD’s Benchmarking Service (BMS) #F|fH L. sHAIZHH /)
L7AEZET, KEODOWRIEWHE, ¥EfE2 A S—LTnD, EERINTND,
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EJ#2-7 PERCENTAGE OF ORGANIZATIONS USING EVALUATION METHODS(BMS)

Reaction Learning Behavior/Transfer Results

(Level 1) (Level 2) (Level 3) (Level 4)
2003 (n=213) 74% 31% 14% 8%
2002 (n=276) 75% 41% 21% 11%
2001 (n=270) 91% 36% 17% 9%
2000 (n=394) 78% 32% 9% 7%
1999 (n=485) 7% 38% 14% %

High: “State of the industry 2005” ASTD’s Annual Review of Trends in Workplace Learning & Performance

T AV OIEMERIRARZEOLRBE DY ML, oL 1 T 70%LL EANED i
ATNDEDD, L 2P B2 n &, Rl EEd, 226 Z04BEBOET
M, LA ERDITON T, WMEDZIREZMEET 2 L THMA AT 720, L
1T, FHEDEREICE D A TS, ESWEIDITIEHE D 7,

% 72 Benchmarking Forum Organization (BMF) &I:Ei, B4, HBEHRES
FEICBT 27— 2 2T 25 X 0 KRB 7 7 — LA 30N OB RS 0 20 R E D
WOHRZERD L, LV 1 ~3 TOEMENES 2D, LL, L4 TIET %
CHEMER R L ED LT BMF TH LUV 4 OB HARIIRETH D Z L BNbnd,

BMF % ZERERIE LT 572013, FENMENE L BFLERE LTI,
~3FTOWRVMAIZ “E” DR 2D, ZOZ &ENHEWERMAZETH AN I2EDY A
T2 T, LV ~3FETOEMEORN LITEBTETHD, Lol Ak, #HE
e B2 L 4 13EERERETHIMOAMAD RN, HDVITIY M E VIR
NHFETDEEZLND,

ZIZT, AETEHLNVT~3ETORYMARIZONTRAY v hETRAY v b EH
BLRNL WO MAZRET OO FERE TELE LIV, LV 41280 T,
REWYMANEEZ 2O D, BEEED, HEZHL T LIV,

L)L 1

Bg%2-8 PERCENTAGE OF ORGANIZATIONS USING PROGRAM EVALUATION METHODS BY CONTENT TYPE(BMF)

Reaction Learning Behavior/ Results Return On | Return On
(Level 1) (Level 2) Transfer (Level 4) | Investment | Investment
(Level 3) (Level 5) (Level 5)
Projected Actual
BMF(n=18)
All Programs |  91.3% | 53.9% | 22.9% 7. 6% 3. 2% 2. 1%
By content type:
Executive 88. % 41, 2% 21. 6% 9. 1% 2. 0% 2. 3%
Development
Sales 87. 4% 54. 3% 35. 8% 12. 5% 1. 7% 2. 3%
Technical 84. 6% 54. 4% 20. 1% 3. 9% 1. 0% 0. 5%
All Other Content 91. 3% 48. 4% 13. 2% 2. 8% 1. 3% 0. 8%

Hi: “State of the industry 2005” ASTD’s Annual Review of Trends in Workplace Learning & Performance
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